
BUDGET MEETING MINUTES 
DECEMBER 4, 2021 

 
Perdido Sun Condominium Association, Inc. 

13753 Perdido Key Drive 
Pensacola, Florida 32507 

 
 
1. Call to Order:   
 

Lisa Marr, Association Manager, called the Budget Meeting to order at 9:08 AM. Board members 
present were Curtis Davis, John Moore, Eddie Zarahn and Nicole Hallmark. Deborah Moffa 
participated via telephone. Owners present were Tammy Phillips. Also in attendance was Lisa 
Marr, Association Manager.  

 
2 Determination of Quorum:  
 

Lisa Marr indicated a quorum was present to conduct Association business. 
 

3. Proof of Mailing of Notice: 
 

Lisa Marr presented verification of Proof of Mailing on November 19, 2021, which will 
be placed in the Association minutes book. 

 
4. Finalization of 2022 Operating Budget: 
 

John Moore mentioned increases occurred in insurance and payroll. Seventy-five 
thousand was rolled over into the operating budget from fiscal year 2021. Florida 
legislation is pushing to close the gap on capital reserve funding for condominium 
associations. We want to avoid having too many special assessments and/or obtaining a 
loan. Therefore, we had a discussion on raising monthly dues to assist funding capital 
reserves. The discussion was to raise the transfer from $8k to $9k a month to capital 
reserves.  
 
MOTION #1:  Eddie Zarahn made the motion to raise the transfer from $8k to $9k a 
month to capital reserves for 2022. Motion was seconded by Deborah Moffa. Motion 
passed 5-0. Budget sets monthly assessments as follows: 

 
  One bedroom unit: $575.06 w/cable (4.45% increase) 
  Two bedroom unit: $750.03 w/cable (4.85% increase) 
  Three bedroom unit: $1,264.50 w/cable (5.39% increase) 
  
5. Owners Time to be Heard:  
 

Tammy Phillips (#710) stated the budget looks great!  
 
6. Comments from the Board:   
 

Deborah Moffa requested to discuss raising the resort fee at the next board meeting in        
January 2022. Lisa Marr mentioned there is one management company who owes back 
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resort fees. We are in the process of trying to collect the money owed, if that fails, it will 
be turned over to the association attorney to proceed with the collection process.  

 
7. Adjournment: 
 
 The meeting was adjourned at 9:43 AM.  
  

MOTION #2:  Deborah Moffa made the motion to adjourn.  The motion was seconded 
by Nicole Hallmark.  Motion passed 5-0.  Meeting adjourned at 9:43 AM.  

 
 
  
 
 ________________________  _______________________  

 John Moore, President   Deborah Moffa, Secretary 
 
 
 
 
 
 

Exhibit A - Option 1 Partially Funded Budget 
Exhibit B - Option 2 Fully Funded Budget 


