
 PERDIDO SUN CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTOR’S MEETING 

JUNE 12, 2021 

 

1. CALL TO ORDER/DETERMINATION OF QUORUM 

On Saturday, June 12, 2021, a Board of Director’s Meeting was called to order by Lisa 
Marr at 9:00 AM via zoom conference call. Present were: John Moore, Eddie Zarahn, 
Nicole Hallmark, Deborah Moffa and Pat Green. Also, participating were Lisa Marr, 
Association Manager and Jay Frasier, Association Attorney.  Owners present were: 
Tammy Phillips, Dave Mills, Jim and Beth Hogan, Tracy and Stacy McLaughlin, 
Susanne Roberts, Jimmy Calvert, Mr. and Mrs. Del a Tore, Suzanne Danielson, and TerI 
Stalcar. A quorum was present to conduct Association business. 

2. READING/APPROVAL OF MINUTES (MARCH 20, 2021) 

Lisa Marr requested a motion to approve the meeting minutes from March 20, 2021. 

MOTION #1: Pat Green made the motion to approve the March 20, 2021 minutes. 
Motion was seconded by Nicole Hallmark.  Motion passed 5-0. 

3. REPORTS 

A. PRESIDENTS REPORT / HURRICANE SALLY UPDATE: 

John Moore stated hurricane repairs are behind us. Indoor pool structure repairs begin 
mid-July. Fences are up and boardwalks are finished. Second portion of bank loan to be 
approved next week. Negotiation with insurance still happening. Eddie Zarahn stated 
window/door report is favorable to our position but may take 6 months or more to get 
settled. 

B. TREASURERS REPORT: 

Nicole Hallmark reminded everyone the final special assessment payment is due July 15, 
2021. If you have not mailed in your first payment, a $25 late fee will be added until 
received.   

C. FACILITIES REPORT: 

Lisa Marr stated the Sun has been busy since Memorial Day weekend. On-site parking is 
still an issue. Vehicles are tagged first with warning before being towed from the 
premises. Escambia county has doubled the tow charges this year. The cost of being 
towed is approximately $300. Perdido Sun finally is fully staffed! Front Desk 



Receptionists are Kimberly (M-F) and Shelly (Wed-Sat). Maintenance staff is Chris 
(Sun-Wed) and Andrew (Thur-Sun) 4 PM - midnight).  Andrew helps with after hour 
check-ins, empties the trash, assists with the pools, and monitors the building, as well as 
performs any needed maintenance. Flowers were planted in the memorial and each 
entrance. Repairs to the indoor pool roof structure is scheduled to begin July 8th.  The 
service elevator repairs are scheduled to begin July 12th.  Both projects are expected to be 
completed in 2-3 weeks. Trespassing is a continual problem at the Sun. People are 
jumping the fences and driving in the circle just using our bathrooms. People are leaving 
tents on beach overnight. The county is walking the beach and inspecting. Tents are being 
removed and being put by boardwalk for renters to claim. Beach staff and Perdido Sun 
staff continue to monitor and remove items left on beach. 

 4. ACTION ITEMS 

A. RIGHT OF FIRST REFUSAL  

Lisa Marr requested a motion to reaffirm the Right of First Refusal for the following 
units: 

Unit #612 for $294,000; Unit #716 for $450,000; Unit #806 for $330,000 and Unit 
#814 for $297,000 

MOTION #2: Eddie Zarahn made the motion to reaffirm the right of first refusal for Unit 
#612 for $294,000; Unit #716 for $450,000, Unity #806 for $330,000 and Unit #814 for 
$297,000. Motion was seconded by John Moore. Motion passed 5-0. 

B. DISSOLVE PREMIER CONTRACT EFFECTIVE JULY 31, 2021 

Since Perdido Sun has been under Premier Island Management Group, they have not 
provided us with services per our contract. They are also no longer expanding on the Key 
and are undergoing a management turnover. Therefore, Premier has agreed to dissolve 
our partnership with the Perdido Sun.  

MOTION #3: John Moore made the motion to dissolve Premier Contract effective July 
31, 2021. Motion was seconded by Pat Green. Motion passed 5-0. 

5. DISCUSSION ITEMS 

A.  PET POLICY 

Currently, Perdido Sun is a NO PET building. Pets were discussed at the last HOA 
meeting with owners. A committee will be formed, an owner survey will be conducted, 
and owners will have to vote. Owners who volunteered for the committee: Dave Mills, 
Jimmy Calvert, Jim and Beth Hogan, Teri Stalcar and Suzanne Danilson. Board Members 



serving as Chair are Eddie Zarahn and Pat Green. Association attorney will be contacted 
for further assistance. A list of pros and cons will be developed.  

6.  OWNERS TIME TO BE HEARD 

Unit 312 – Thanked Lisa Marr and the Board of Directors for all their work this year. 
Unit 714 – Asked to see a spreadsheet with insurance payments, assessments, etc. Will 
have done when all totals are configured. Unit 814 – Very impressed with how 
professional the front desk staff is and gave kudos to Lisa and her staff. Unit 204 – 
Questioned when can replace lawn / pool chairs so would look more inviting to guests. 
Lisa Marr commented that this is a top priority along with landscaping. Unit 916 – Asked 
if fitness room equipment was ok after Hurricane Sally damage. Equipment is fine but 
worn and outdated. Upgrades are needed. Unit700 – Recommended a foot washing 
station instead of guests putting feet in hot tub. Is causing problems with filter and pump 
so hot tub is closed more than open. Stated wrist bands need to be enforced. Fitness room 
needs upgrading. Asked if an email could be sent to all owners if selling before listing 
with a real estate agent. Thanked John Moore and Lisa Marr for building a great Perdido 
Sun team. Unit 710 – Residents live at Perdido Sun full time and has asked trespassers to 
leave because it is private property. Discussed about keeping front doors locked all the 
time to help keep trespassers away or from using our facilities.  

Due to continued trespassing the board was asked if could lock front doors all year round 
to assist with Perdido Sun safety and security.  

MOTION #4: Nicole Hallmark made the motion to keep front doors locked all year long 
for continued safety and security of guests and to keep trespassers out. Motion was 
seconded by Pat Green. Motion passed 5-0. 

7.  COMMENTS FROM BOARD MEMBERS 

John Moore, Eddie Zarahn, Nicole Hallmark, Deborah Moffa and Pat Green thanked 
everyone. 

8.  ADJOURNMENT 

MOTION #5: John Moore made the motion to adjourn. Motion was seconded by Nicole 
Hallmark. Motion passed 5-0. Meeting adjourned at 10:15 AM. 

Next Board of Directors Meeting will be held Saturday, August 21, 2021 at 9:00 AM. 

 

____________________________________  ______________________________ 

John Moore, President     Deborah Moffa, Secretary 



 

 


