PERDIDO SUN CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
AUGUST 21, 2021

CALL TO ORDER / ROLL CALL / DETERMINATION OF QUORUM

On Saturday, August 21, 2021, a Board of Director’s Meeting was called to order by Lisa
Marr at 9:00 AM via Zoom conference call. Present were John Moore, Eddie Zarahn,
Nicole Hallmark, Deborah Moffa, and Pat Green. Also participating was Lisa Marr,
Association Manager. Owners present were Ann and Joe Delatore, Jeanne Charlebois,
Mike Moffa, Suzanne Danielson, Marty Mariani, Kathleen Hewitt, Suzanne Robbins,
Leonard Locasio, Terry Stalcar, Tracy and Stacy McLaughlin and Tammy Phillips. A
quorum was present to conduct Association business.

READING / APPROVAL OF MINUTES (JUNE 12, 2021)
Lisa Marr requested a motion to approve the meeting minutes from June 12, 2021.

MOTION #1: Eddie Zarahn made the motion to approve the June 12, 2021, meeting
minutes. Motion was seconded by John Moore. Motion passed 5-0.

REPORTS
A. PRESIDENTS REPORT / HURRICANE SALLY UPDATE / INSURANCE CLAIM

John Moore reported that repairs are almost completed with Hurricane Sally; however,
little things keep popping up. Insurance was received to complete indoor pool enclosure.
Key Claims checked all unit windows, doors, and a structural engineer (Key Claims) will
come soon. Finalization settlement with Belfor should be completed in four weeks. When
insurance is settled, we will look at our books to see if any surplus to move forward on
other needed items / upgrades. Sun has had too many water leaks in the units. Please
check wax seals around toilets, air conditioner drain pans, water heaters, ice machines,
etc. in individual units for leaks. This can prevent many unnecessary costs / repairs for
owners / association. Association staff is having problems getting into units for water
leak emergencies. Owners please have your unit code door lock master keyed so front
desk has it by the end of September. Otherwise, association’s locksmith will have to do
and you will be charged.



B. TREASURERS REPORT

Nicole Hallmark confirmed that financials were coming over from Premier Island
Management Group. More insurance and Hurricane Sally issues are being resolved
regarding finances. Our current accountant is reviewing our books and resolving
outstanding issues. Financials will be available to owners in a few months.

C. FACILITIES REPORT

Lisa Marr stated Perdido Sun has been very busy since April. We are still struggling to be
fully staffed at front desk. Landscaping update: mulch is down, six palm trees planted by
indoor pool, and grass will be planted soon. We have spent additional money on pool
chemicals as well as having to replace and/or repair spa motor and sand filter. Currently,
only two jets work out of the ten. Indoor pool is having heating issues — possible water
flow problem, or a larger filter is needed to clean out sand. Had 11 floor broken drain
pipe, copper lines in 10 stacks had to be replaced, electrical work had to be done on
indoor pool roof, a cave in located in the parking lot currently being addressed, fire alarm
system — sprinkler heads to be replaced due to them being painted and a few flow
switches needed replaced. Lisa also reminded all owners to check toilet seals for leaks in
their units as we are experiencing too many water leaks in units.

ACTION ITEMS
A. PET POLICY

Pat Green thanked the pet committee for its hard work and gathering pet policies from
other condominium associations. Pat used survey monkey and received 63 responses.
Seventy percent were in favor to keep the no pet policy in place and thirty percent were
in favor for owners only.

MOTION # 2: Nicole Hallmark made the motion to reaffirm our current pet policy of no
pets allowed. Motion was seconded by Deborah Moffa. Motion passed 5-0.

B. NOMINATION OF VERA KNAPP AS 2022 SNOWBIRD LIAISON

MOTION # 3: John Moore made the motion to nominate Vera Knapp as the 2022
Snowbird Liaison. Motion was seconded by Eddie Zarahn. Motion passed 5-0.

DISCUSSION ITEMS
A. UPCOMING EVENTS

Lisa Marr announced the next board meeting is October 23, 2021, at 9 AM. The Annual
Homeowners meeting is November 6, 2021, at 9 AM. The budget meeting is scheduled
for November 20, 2021, at 9 AM. Board elections are coming up with two seats open.



First notice will be mailed on September 7, 2021, and all Intent to Run Forms must be
received back by Monday, September 27, 2021, at 5 PM.

6. OWNERS TIME TO BE HEARD

Unit 814 Suzanne Robbins asked about the master key. Front desk needs to have if
battery fails in door lock (code). All units need to be accessible by the building master
key for emergencies. Unit 710 Tammy Phillips asked if a mechanical lock can be put on
the beach gate to keep non-renters from using our facilities. She also mentioned that
owners should be using authorized and certified people to do repairs. Tammy also stated
this year has been a “vacation by stimulus.” Owners need to come down more often and
see their units. Many renters do not care about owner’s property and are not responsible.
For example, Lisa Marr received a phone call about children hanging by their feet from a
6™ floor balcony railing. Unit 906 Michael Moffa asked about the pools. Is it possible to
add a shower by the hot tubs so people can rinse off before entering pools / hot tub? Unit
612 asked about upgrading workout equipment and flooring. Unit 1110 Leonard Locasio
asked if a maintenance check off list could be developed so can give to his maintenance
person / management company.

7. COMMENTS FROM BOARD MEMBERS

Nicole Hallmark said the property looks great. Kris, our maintenance man is wonderful.
Deborah Moffa said the Sun looks fantastic and all the owners need to do their part to
keep it that way.

8. ADJOURNMENT

MOTION # 4: Pat Green made the motion to adjourn. Motion was seconded by John
Moore. Motion passed 4-0. Meeting adjourned at 10:11 AM.

Next Board of Directors Meeting will be held Saturday, October 23, 2021, at 9:00 AM.

John Moore, President Deborah A. Moffa, Secretary



