PERDIDO SUN CONDOMINUM ASSOCIATION
ANNUAL HOMEOWNERS MEETING
[NOVEMBER 1, 2025]


CALL TO ORDER/ROLL CALL:
Tammy Mercer, Association Manager, called the Annual Homeowners Meeting to order at 9:06 AM. Board members present were John Moore, Eddie Zarahn, Curtis Davis, Nicole Hallmark, and Deborah Moffa. Homeowners participating were Michael Moffa, Tammie Phillips, Robert & Vera Knapp, Tommy Hallmark, Pat Green (zoom), Randy Ortega (zoom), Angel & Josh Lopez, Steve Brandon, John & Cindy Drummond, Kris Moore, Linda Carr, Roy Roberts, Adrienne Zarahn, Brad Byrd, Gina Bryan, and Steve Seaman.  Also, participating was Tammy Mercer, Association Manager.
DETERMINATION OF QUORUM: 
Our documents require a majority of units 48 be represented at the Homeowners meeting which includes those owners present and those who have sent in their proxies. A quorum was present to conduct Association business.
NOMINATION/ELECTION OF CHAIRPERSON:
Tammy Mercer asked for a motion to nominate a chairperson. 
Cindy Drummond volunteered to be the chairperson. No other motions or volunteers were made for chairperson. 
ELECTION OF DIRECTORS:
There will NOT be an election this year at the annual owners meeting. There were two openings available and only two who applied. There is no need for volunteers to count ballots.
5 READING/APPROVAL OF MINUTES [ANNUAL HOMEOWNERS MEETING NOVEMBER 2, 2024]:
Tammy Mercer asked for a motion to not read and approve the Homeowners Meeting minutes from November 2, 2024.
MOTION #1: Brad Byrd made the motion to waive the reading and approve the minutes from the November 2, 2024 Homeowners meeting and approve as written. Motion was seconded by Vera Knapp.
6 PROOF OF MAILING NOTICES/CERTIFYING OF PROXIES:
Proof of mailing was documented by Tammy Mercer, Association Manager, and recorded in the records for “First Notice of Election” dated August 25, 2025 and “Second Notice of Election” dated October 6, 2025.
7 ANNOUNCEMENT OF THE 2025 BOARD OF DIRECTORS:
There were two vacancies for the 2025 board and two candidates submitted their Intent to Run forms. As a result, no election is required. The new board for 2025 consists of three current board members whose terms were continued for one additional year and two board members appointed for a term of two years.
Nicole Hallmark (1 year)			 Curtis Davis (2 years)
John Moore (1 year)		 	Patrick Green (2 years)
Eddie Zarahn (1 year)
8 REPORTS:
presidents report:
John Moore highlighted the year events. They were Hurricane Sally and the window project which have been completed. The next project is the service elevator. There is no special assessment because we used our dues and the excess insurance money from our insurance claim which was over $500,000.00
treasurers report:
Nicole Hallmark stated that the 2026 budget is ready for the Board to approve. The finance committee reviewed the 2026 budget and it is ready for approval.
MANAGERS report: 
Tammy Mercer thanked Deborah Moffa for her six years of board service. She was awarded a plaque. The service elevator parts are on order. They should arrive in two months and it will take four months to complete this project. A ramp is currently being explored for the first floor while the service elevator is out of service. 
9 NEW BUSINESS:
A. VOTE ON USE OF EXCESS INCOME
Tammy Mercer addressed new business by explaining the question on the proxy form.

UNIT OWNERS VOTE ON USE OF EXCESS INCOME: Approve that any excess of membership income over membership expenses for the year ended 2025, shall be applied against subsequent tax year membership assessments as provided by I.R.S. Revenue Ruling 70-604.

YES votes  54	 	NO votes   0

Tammy Mercer, Association Manager, stated for the record the vote passes.
10 OWNERS TIME TO BE HEARD:
Gina Bryan stated that Ms. Tammy Mercer is a great manager. Vera Knapp mentioned that when she purchased her unit in 2000 that the Perdido Sun was a diamond in the rough and it is now a diamond. Bob Knapp loved the first floor bathroom epoxy floors. 

11 COMMENTS FROM THE BOARD MEMBERS:
The Board thanked the homeowners for a great meeting. Eddie Zarahn stated that the Perdido Sun is a great board. Nicole Hallmark asked owners to get involved and support the board. She hears owner’s complaints but more owner participation is needed. John Moore mentioned that there are term limits for board positions and next year there will be three openings. Deborah Moffa recommended that all owners take the one hour Becker course for condo owners. It discusses the new Florida Statute laws.
ADJOURNMENT:
Tammy Mercer asked for a motion to adjourn the meeting at 9:35 AM.
MOTION #2: Vera Knapp made the motion to adjourn. Motion was seconded by John Drummond. Motion was unanimous. Meeting was adjourned at 9:35 AM.


NEXT BOARD BUDGET MEETING WILL BE NOVEMBER 15, 2025 AT 9:00 AM
NEXT HOMEOWNERS MEETING WILL BE HELD ON SATURDAY, NOVEMBER 7, 2026 AT 9:00 AM
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