1.

PERDIDO SUN CONDOMINIUM ASSOCIATION
BOARD OF DIRECTOR’S MEETING

OCTOBER 23, 2021

CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM

On Saturday, October 23, 2021, a Board of Director’s Meeting was called to order by
Lisa Marr at 9:06 AM via Zoom conference call. Present were John Moore, Nicole
Hallmark, Deborah Moftfa and Pat Green. Also, participating was Lisa Marr, Association
Manager. Owners present were William Dumas, Martin and Mary Morell, Joni Holt,
Susanne Danielson, Kathleen Hewitt, Glen Meyers, Kris Moore, Mike Moffa, Tracy and
Stacy McLaughlin, Tammy Phillips and John Locascio. A quorum was present to conduct
Association business.

READING/APPROVAL OF MINUTES (AUGUST 21, 2021)
Lisa Marr requested a motion to approve the meeting minutes from August 21, 2021.

MOTION #1: Deborah Moffa made the motion to approve the August 21, 2021, meeting
minutes. The motion was seconded by Pat Green. Motion passed 4-0.

REPORTS

A. PRESIDENTS REPORT
John Moore stated we have paid off the first loan and getting ready to pay off the
second loan by the end of October. Key Claims was recently on-site with Walker
Consultants to inspect windows and doors. We are currently awaiting their report and
our claim is on-going.

B. TREASURERS REPORT
Nicole Hallmark stated we are in line with the budget. There are areas which we have
overspent due to unforeseen circumstances and other areas where we are under. We
are optimistic it will balance out at the end of the year.

C. FACILITIES REPORT
Lisa Marr stated staffing is the number one issue right now. We have a new
maintenance person named Josh who replaced Andrew. We are getting ready to paint
the lobby area, doors, outside the front entrance and are working on improving our
landscaping. A new flat screen tv was purchased and mounted to the wall in the
social room and well as paintings being hung throughout the lobby area.



There are reports of cleaning staff from various management companies stealing
items out of owner’s units. Also, rental companies have cleaning staff bringing
children to work, using our facility while on-site, playing and running around the
building. There have also been instances where they have been caught sleeping in the
units.

4. ACTION ITEMS

A.

RIGHT OF FIRST REFUSAL FOR UNIT 806 FOR $330,000
Lisa Marr requested a motion to reaffirm the right of first refusal.

MOTION #2: Deborah Moffa made the motion to reaffirm the right of first refusal
for UNIT 806 for $330,000. The motion was seconded by John Moore. Motion
passed 4-0.

APPOINT BUDGET COMMITTEE

Lisa Marr requested the appointment of a budget committee for the 2022 budget. John
Moore asked Nicole Hallmark and Lisa Marr to be part of this committee along with
him and Kris Moore. Suzanne Danielson also volunteered to be on the committee.

MOTION # 3: Deborah Moffa made the motion to appoint John Moore, Kris Moore,
Nicole Hallmark, Lisa Marr and Suzanne Danielson to the budget committee. The
motion was seconded by John Moore. Motion passed 4-0.

REAFFIRM PERDIDO SUN BEACH SERVICE FOR 2022-2024 SEASONS
Lisa Marr asked the Board of Directors to reaffirm the Perdido Beach Service for the
2022-2024 beach seasons.

MOTION # 4: John Moore made the motion to reaffirm Perdido Beach Service for
2022-2024 seasons. The motion was seconded by Pat Green. Motion passed 4-0.
ONLINE PAYMENT AVAILABILITY

Lisa Marr asked to the Board of Directors to approve the possibility of an online
payment availability in the future

MOTION #5: Pat Green made a motion to explore the possibility of offering online
payment availability. The motion was seconded by John Moore. Motion passed 4-0.

5. OWNERS TIME TO BE HEARD
Joni Holt asked where the Association is with the insurance claim. John Moore stated we
have settled with Belfor; however, the window/doors are on-going at this time. Suzanne
Danielson asked when our pool furniture will be replaced. The Board of Directors are



looking into replacing the furniture as soon as we know where we stand for the remainder
of the 2021 budget. Approximate cost is 15,000 dollars. Lisa Marr stated if you are on-
site, as an owner and see something to help police things and/or people. Tammy Phillips
stated some renters do not care about the building, its furnishings and are tough on
equipment. In other words, owners know what kind of renters you are getting.

COMMENTS FROM BOARD MEMBERS

Nicole Hallmark commented that the lobby photographs looked wonderful. John Moore
thanked Curtis Davis and Tammy Phillips for everything they do for Perdido Sun as they
are full-time residents. Pat Green commented that Perdido Sun staff were on top of
getting stuff done after Hurricane Sally and thanked the staff and board for all of its time
and effort.

. ADJOURNMENT

Lisa Marr adjourned the meeting at 9:43 AM.

MOTION #6: Deborah Moffa made the motion to adjourn. The motion was seconded by
John Moore. Motion passed 4-0. Meeting adjourned at 9:43AM.

The Annual Homeowners Meeting will be held Saturday, November 6, 2021 at 9:00 AM
in the Perdido Sun Social Room.

John Moore, President Deborah Moffa, Secretary



