PERDIDO SUN CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
MARCH 20, 2021

1. CALL TO ORDER/DETERMINATION OF QUORUM
On Saturday, March 20, 2021, a Board of Director’s Meeting was called to order by Lisa
Marr at 9:00 AM via zoom conference call. Present were John Moore, Eddie Zarahn,
Nicole Hallmark, Deborah Moffa, and Pat Green. Also, participating were Jay Fraiser,
Association Attorney and Lisa Marr, Association Manager. Owners present were Steve
and Lee Brandon, Tina Watkins, Kathleen Hewitt, Gina and Joe Bryan, Lawrence Pede,
Bobby Warner, Judy Rutkowski, Tracy McLaughlin, Mr. Zlomke, Mr. Del a Tore. A
quorum was present to conduct Association business.

2. READING /APPROVAL OF MINUTES (FEBRUARY 25, 2021)
Lisa Marr requested a motion to approve the meeting minutes from February 25, 2021.

MOTION #1: John Moore made the motion to approve the February 25, 2021 minutes.
Motion was seconded by Nicole Hallmark. Motion passed 5-0.

3. REPORTS

A. Presidents Report: Goal is to get the Perdido Sun operating. Had not had a Fire
Marshal visit since 2019. Adjustments made to push bars on doors. Fire alarm panel
parts were ordered. Belfor to have roofing done at end of March. Steam cleaning of
tile in lobby. Counter tops to be installed in social room this month. Handrails for
patio to be installed as well. Fire Marshal will be back week of March 22 ,

B. Treasurers Report: On target for budget.

C. Facilities Report: Had Fire Marshal visit. Working on list items. Renee resigned.
Three positions posted for 2 part time guest services and 1 part time weekend
maintenance. Boardwalks to be built around March 26,

4. ACTION ITEMS
A. Right of first refusal for Unit #202 for $275,000: Lisa Marr requested a motion to
reaffirm the Right of First Refusal for Unit #202 for $275,000.

MOTION #2: John Moore made the motion to reaffirm the right of first refusal for
unit #202 for $275,000. Motion was seconded by Eddie Zarahn. Motion passed 5-0.

B. AMENITIES (What is closed)
Fitness equipment is drying out and will be tested this week. Indoor pool is closed.
Outdoor pool is open. Hot tub situation discussed concerning Covid and social
distancing.

MOTION #3 Eddie Zarahn made the motion to close hot tub 120 days from
March 20, 2021. Motion was seconded by Deborah Moffa. Motion passed 4-1.



5. DISCUSSION ITEMS
A. Loan Status: Will apply for loan under $500,000 so can be done locally at bank.

B. Indoor Pool Structure:

MOTION #4: John Moore made the motion to sign replacement contract for indoor
pool. Motion was seconded by Pat Green. Motion passed 5-0.

C. Special Assessment breakdown reassignment: Eddie explained that some insurance
policies for owners have special assessment coverage with $2,000, $3,000, $5,000 or
$10,000 limits. Owners rely on Condominium Association letter to give to insurance
carrier to obtain insurance money. Some owners have higher amount so Special
assessment letter will have items spelled out with projected money amounts so can
give to insurance carrier for reimbursement (claim).

D. Premier Island/Perdido Sun Employees: Was tabled because did not have Premier
Island’s information.

E. Fire Marshals Order (NO RENTALS): Permanent residents can ONLY stay. No
third party. It is a safety stand point. This is in effect until next inspection by Fire
Marshal. Jay Fraiser, association attorney discussed legal issue.

F. Insurance Proceeds (Hurricane Sally): Waiting for insurance report. Will go into
financial reports. Underwriter will not give payment till get final total from insurance
company. Possible wait is 2 months.

6. OWNERS TIME TO BE HEARD
Unit 312 — Asked if hot tub could be opened if all practiced social distancing.
Unit 116 — Escambia County social distancing is 3 feet. Place signs Limit individuals in
hot tub but open it. Thanked Board for its hard work.
Unit 916 — Hot tub would require more policing of Lisa’s time. Post rules and enforce.
Unit 300 — Use conservative approach. Practice due diligence.
Unit 606 — We offer hospitality to our guests so they can relax and enjoy the Sun. Please
consider to re-open it. Lobby flooring by elevator is problematic. Lisa said it will be
redone soon.
Special thank you went to Lee Brandon for volunteering for fire watch duty.

After hearing owners about the hot tub, the board decided to take another vote on it.

MOTION #5: Nicole Hallmark made the motion to re-vote after owner discussion to re-
open the hot tub. Motion was seconded by Pat Green. Motion passed 4-1.

MOTION #6: Eddie Zarahn made the motion to open the hot tub but with 4 people
minimum to practice social distancing set by CDC. Motion was seconded by Pat Green.
Motion passed 4-1.



7. COMMENTS FROM BOARD MEMBERS
John Moore, Eddie Zarahn, Nicole Hallmark, Deborah Moffa and Pat Green thanked
everyone. Eddie elaborated that it is a difficult, slow hard process after a Hurricane.

8. ADJOURNEMNT

MOTION #7: John Moore made the motion to adjourn. Motion was seconded by
Deborah Moffa. Motion passed 5-0. Meeting adjourned at 10:19 AM.

Next Board of Directors Meeting will be held Saturday, May 22, 2021 at 9am.

John Moore President Deborah Moffa Secretary



