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Perdido Sun Finance Committee Meeting Minutes
Tuesday, October 21, 2025
FINANCE COMMITTEE RESPONSIBILITIES
· Review of monthly financials
· Discuss ideas to increase revenues/decrease expenses (including investment opportunities) – provide recommendations to the Board
· Review potential projects including ensuring have funding to do – provide recommendations to the Board
____________________________________________________________________________________________
CALL TO ORDER/DETERMINATION OF QUORUM:
The meeting was called to order at 6:05 PM (CST). Committee members present were Kris Moore, Nicole Hallmark, Randy Ortega, Pat Green, and Tammy Mercer, Association Manager.  Owners present -  Teri DeAngleo (#604).   Tammy Mercer acknowledged for the minutes a quorum was present.
READING/APPROVAL OF MINUTES
Nicole Hallmark requested a motion to approve the meeting minutes from September 23, 2025
MOTION #1 – Nicole Hallmark made the motion to approve the meeting minutes from September 23, 2025.  Motion was seconded by Randy Ortega.   Motion passed 
FINANCIAL REPORT (Kris)
Summary of Budget vs Actuals – YTD September 2025
Income Variances
· Resort Fee Income – positive variance of $46,100 – budget was conservative and assumed no resort fee income for Jan/Feb (during Window Replacement Project).  Note that # of Management Companies (and now self-managed owners) prepay for parking passes vs paying as guests stay so timing of this income can vary
Expense Variances
· Repairs & Maintenance (Pool, FLS, Elevator general R&M & Maint Supplies) – positive variance of $7,700 – budget includes general contingencies  – actuals will vary
· Insurance - $165,900 to date (cash basis).  Total positive variance anticipated for the year is $212k.   

Overall positive variance to date - $235,900



DISCUSSION ITEMS
· Window Cleaning Contract (Tammy)
· Preliminary budget assumes contract for once a year cleaning and inspection of new exterior windows (excluding windows on catwalk facing north plus balcony doors) at cost of $5,050 to ensure new windows are properly maintained.   
· Pat Green made motion to include this expense in budget (move from April to October) – Kris seconded to keep in preliminary budget for Board consideration	
· Preliminary 2026 Budget
· Beach Service Income – it was noted that new contract calls for 30% commission OR $30k whichever is higher.  To be conservative, we’re budgeting $30k minimum
· Interior Pool Deck Work – $11k currently reflected in 2025 reforecast (vs 2026 budget) based on 2025 insurance savings (assuming Board approves to move forward with this project) to keep 2026 assessments lower
· Based on reduction of estimated insurance premiums plus negotiated new contract for cable, budget reflects 27% decrease in assessments compared to 2025 assessments!
· Motion made by Pat Green to send preliminary budget to Board for consideration.  Seconded by Randy Ortega.  

OWNERS TIME TO BE HEARD
· None
COMMITTEE COMMENTS
· Tammy has appreciated all of contributions from the committee this past year.  With Nicole and Pat both being on the board in 2026, hopefully we’ll get additional interested owners to join the finance committee in 2026 
ADJOURNMENT
Randy Ortega made a motion to adjourn and Nicole Hallmark seconded. The meeting was adjourned at 7:30 PM CST.
NEXT FINANCE COMMITTEE MEETING WILL BE HELD TUESDAY FEBRUARY 24th AT 6 PM CST. 
Respectfully submitted by Kris Moore, Finance Committee Member
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